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Today’s Agenda

Opening Remarks

Meet Our Presenters

Presentation

Q&A

Wrap-Up



NVBDC 3.0: Mission: POSSIBLE is our bold evolution, expanding beyond certification 
to empower veteran-owned businesses through innovation, strategic partnerships, 
AI, global opportunities, and meaningful corporate connections.

NVBDC 3.0 – Mission: POSSIBLE

• Expanding beyond certification to deliver greater value 

• Strengthening corporate and veteran business connections 

• Leveraging AI and digital transformation for business growth 

• Creating new opportunities through strategic partnerships 

• Expanding access to domestic and global markets 

• Delivering year-round education, resources, and networking 

• Empowering certified veteran-owned businesses to scale 
and succeed 

• Driving the future of supplier procurement and veteran 
entrepreneurship

NVBDC.ORG (248) 648-3500

NVBDC 3.0 – Mission: POSSIBLE

INFO@NVBDC.ORG
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In 2026, NVBDC is launching new international initiatives to expand global market 
access and exporting opportunities for certified veteran-owned businesses.

Connects NVBDC-certified 
Veteran-Owned Businesses with 

global buyers and distributors.

Offers financing, insurance, 
and loan guarantees to help 

VOBs compete globally.

Supports veteran-owned businesses 
with export loans and international 

training.

Expands NVBDC’s international 
network across 195 countries.

NVBDC.ORG (248) 648-3500INFO@NVBDC.ORG



Meet Our Presenters

Paul Mara
Founder & CEO
Diverse Supplier   
Development Corp.

Mark Hollingshead
President
DeltaPoint Partners





2026 National Veteran Business Matchmaking 
Conference and Veterans Marketplace

October 4–6, 2026
MotorCity Casino Hotel | Detroit, MI

REGISTER NOW

NVBDC.ORG (248) 648-3500INFO@NVBDC.ORG



PREPARATION CREATES OPPORTUNITY

1

BEFORE THE EVENT

Target priority

corporations

Research buyer

needs

2

DURING

MATCHMAKING

Deliver a clear

30-second pitch

Ask better

questions

3

NETWORKING

STRATEGY

Connect with

purpose

Capture clear

next steps

4

AFTER THE EVENT

Follow up

promptly

Personalize every

message

5

SUPPLIER

READINESS

Confirm fit and

capacity

Prepare credible

proof points

6

PEOPLE BUY

PEOPLE

Build trust

first

Stay curious and

credible

7

STAY MOTIVATED

& PERSISTENT

Maintain

momentum

Keep relationships

active

TRAINING AGENDA OVERVIEW





















The 3 / 30 / 3 / 30 Elevator Pitch Concept

An elevator pitch on steroids, each stage earns you the next.

3 sec
Capture attention

›
30 sec
Build their interest

›
3 min
Demonstrate value

›
30 min

Drive it home & get the sale

Newspaper headline analogy

• Headline grabs you in 3 seconds.

• The first two paragraphs hold you for 30 seconds.

• The rest of the story on page 6 fills in 3 minutes, structure your capability statement the same way 
to maximize opportunities.





























M I N D S E T • R E S I L I E N C E

Don’t Get Discouraged by Silence

Don’t Get Discouraged by Silence

No response doesn’t always mean no interest. Procurement teams juggle thousands of suppliers and competing priorities.

Don’t take silence personally Sales cycles run months, not days Persistence yes, nuisance no

Always add value in follow-up Stay visible without overwhelming Track every touch in your CRM

A “no” today may become a “yes” six months from now.Most opportunities are lost not because a supplier was rejected
— but because they gave up too soon.

24 / 25







Q & A



NVBDC Office Hours
Not another webinar. A small-group conversation.

Artificial Intelligence      •      Cybersecurity      •      Marketing + Conference Prep

Choose one topic or move between conversations. 

Join small-group conversations where you can bring questions and priorities specific to your 
business, hear what others are working through, and connect directly with experts in: 

Ask Questions      •      Hear From Peers      •      Get Expert Guidance      •      Leave With Next Steps

Wednesday

September 16
1:00 PM ET

REGISTER NOW  >

Space is limited!



Register Now!
2026 National Veteran Business Matchmaking                      
Conference and Veterans Marketplace

October 4–6, 2026
MotorCity Casino Hotel | Detroit, MI

REGISTER NOW

NVBDC.ORG (248) 648-3500INFO@NVBDC.ORG



Veteran-to-Veteran 
LinkedIn Group

A place for NVBDC Certified SD/VOB’s to 
connect, build relationships and share business 
successes and challenges.

Corporate Members are encouraged to join 
and participate in the conversation!

NVBDC.ORG (248) 648-3500INFO@NVBDC.ORG



We value your feedback!

Please take a moment to complete 
our post-event survey. It only takes 
a few minutes and helps us improve 
future programming, resources and 
engagement opportunities.

Your input helps us better serve the 
Veteran business community!

Scan here or visit 
bit.ly/49cMMKn

NVBDC.ORG (248) 648-3500INFO@NVBDC.ORG



NVBDC.ORG (248) 648-3500INFO@NVBDC.ORG

Thank You For Joining Us Today!

Preparing for Corporate Procurement 
Matchmaking
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